FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS

BACKGROUND

In terms of Schedule IV of the Companies Act, 2013, read with rules thereunder, as amended (the
“Companies Act”) and read with Regulation 25(7) and Regulation 46(2) of Securities and Exchange Board
of India (Listing Obligations and Disclosure Requirements) Regulations, 2015, the Company shall
familiarize the independent directors with the Company, their roles, rights and responsibilities in the
Company, nature of the industry in which the Company operates, the business model of the Company, etc.
through various programmes. In order to enable the independent directors to fulfill their responsibilities
efficiently and effectively, a familiarization program (‘“Familiarization Program” or “Program”) has
been put in place by G. Surgiwear Limited (the “Company”) to assist them understand details about the
Company, their roles, rights, responsibilities in the Company , nature of the industry in which the Company
operates, business model of the Company etc.

OBJECTIVES

To adopt a structured programme for orientation and training of Independent Directors at the time of their
joining so as to enable them to understand the Company - its operations, business, industry and
environment in which it functions.

To update the Directors on a continuing basis on any significant changes therein so as to be in a position to
take well-informed and timely decisions.

ORIENTATION PROGRAMME UPON INDUCTION OF NEW DIRECTORS

- A familiarisation pack is handed over to the new inductee, which include Appointment Letter
incorporating the role, duties and responsibilities, remuneration and performance evaluation process,
Company’s Corporate Profile, its Mission, Vision and Values Statement, Organisational structure, the
Company’s history and milestones, Memorandum and Articles of Association, latest Annual Report,
Code of Conduct applicable to Directors / employees of the Company, Code of Code of Conduct for
Prohibition of Insider Trading, Policies adopted by the Company, List of Contact details of the
Directors, Senior Managerial Personnel and their personal / executive assistants. etc.

- The Company through its Executive Director / Key Managerial Personnel will conduct programmes /
presentations periodically to familiarize the Independent Directors with the strategy, operations and
functions of the Company.

- The programmes/presentations also familiarise the Independent Directors with their roles, rights and

responsibilities.

OTHER INITIATIVES TO UPDATE THE DIRECTORS ON A CONTINUING BASIS

- The Directors will get an opportunity to visit Company’s plants, where plant heads apprise them of the
operational aspects of the plants to enable them to have full understanding on the activities of the
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Company and initiatives taken on safety, quality, CSR etc.

- At various Board meetings during the year, presentations to be made to the Board on safety, health and
environment issue(s), risk management, CSR activities, Company policies, changes in the regulatory
environment applicable to the corporate sector and to the industry in which the Company operates,
business excellence with areas of improvement and other relevant issue.

- Quarterly presentations on operations to be made to the Board include information on business
performance, operations, market share, financial parameters, working capital management, fund flows,
senior management change, major litigation, compliances, subsidiary information, donations,
regulatory scenario etc.

- Quarterly results / press release of the Company are provided to the Directors.

AMENDMENTS TO THE POLICY

The Company is committed to periodic review and continuous improvement of its policies. Accordingly,
this Familiarization Program may be modified, amended or replaced to reflect regulatory changes or best
practices. All amendments or modifications shall be approved by the Board of Directors through a
resolution and details of such amendments shall be updated on the website of the Company.

DISCLOSURE

The details of such familiarisation programme shall be disclosed on the Company’s website.



DETAILS OF FAMILIARIZATION PROGRAMMES ATTENDED BY INDEPENDENT DIRECTORS

FROM DECEMBER 09, 2025 ONWARDS

Financial Year 2025-26
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